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Module 5 
Unit 1:

Overview | Section 1 | Section 2 

Overview of Unit 1: Principles and purposes of assessment 

Purpose

To develop a comprehensive understanding of LSs and how they are meant to work in your organisation. Unit 1 should provide a sufficient basis for the general user to participate in the broad
management of LSs, and create the background knowledge essential for completion of the subsequent specialised options.

Outcome

Specific outcome 1
Describe LSs and SPs as instruments for addressing problems in the South African labour market, as well as the challenges facing employers in the area of skills development, all of which gave rise to the National Skills Development Strategy.

Assessment Criteria 

· The main features of South Africa’s skills base, the labour market and employer needs for a skilled workforce, are described. 

· The reasons for the NSDS and its main objectives are described. 

· The nature of LSs and SPs are described and how they are instruments for achieving the objectives of the NSDS. 

· The importance of developing employable skills that are relevant to the workplace is recognised. 

· Weaknesses in the education and training system that contributed to failures in respect of developing employable skills
are recognised. 

Specific outcome 2 
Describe the relationship of LSs and SPs to the NQF and registered qualifications and unit standards.

Assessment Criteria 

· Practical examples are used to describe the characteristics of LSs and SPs. 

· The benefits of LSs and SPs for learners, employers and training providers are identified. (Clarification: we will be using the term training provider to refer to institutions of learning, such as colleges, universities and private providers involved in implementing LSs, as that is the term used within the LS system.) 

· The relationship of LSs and SPs to SAQA-registered qualifications and unit standards is described, as well as how they relate to the NQF and promote its principles and objectives. 

· The differences between LSs and SPs and other types of programmes, including apprenticeships and short courses, are
listed. 

· Practical examples are used to indicate the circumstances in which LSs are the most appropriate route to a qualification. 

Specific outcome 3
Describe what your organisation would have to do to position itself to start getting involved in developing and implementing LSs and SPs, and to play a proactive role in promoting the objectives of the NQF and the NSDS.

Assessment Criteria 

· The current relationship of the organisation with local workplaces and the community is described. 

· The actions required for establishing closer relationships between the organisation and local workplaces and the community are listed. 

· The obstacles to the organisation’s involvement in developing and implementing LSs and SPs are identified. 

· The actions that need to be taken to remove the obstacles to the organisation’s involvement in LSs and SPs are listed. 

· The role that the organisation can play in the process of developing LSs and SPs is explained. 

· The proactive role that your organisation can perform in promoting the objectives of the NQF and the NSDS through LSs and SPs is described. 

Time
The suggested study time for this unit is 30 hours, which includes completing all the activities.
Structure of Unit 1
Unit 1 comprises 7 sections:

Section 1 – Introduction
Section 2 – The National Skills Development Strategy
Section 3 – The nature of Learnerships
Section 4 – The nature of Skills Programmes
Section 5 – Developing Learnerships
Section 6 – Preparing to implement Learnerships
Section 7 – Conclusion

Section 1: Introduction
The miracle of learnerships
Before we go into the detail of what an LS (Learnership) is and what legal requirements are stipulated in the legislation, let us look at some positive experiences that people have had with LSs.

	LS enables unemployed learners to earn income in townships
From May 2002 about 250 unemployed youths from Alexandra, Orange Farm, Tembisa, and other townships in Gauteng, were involved in the Tourism and Event Support Learnership.
During the LS these learners gained invaluable practical experience in a range of event support activities during the World Summit on Sustainable Development and the Cricket World Cup. They worked as tour guides, decorated venues, prepared and served food at functions, and some even worked as presidential and VIP guides. Through this LS
they acquired a solid foundation of event management and the tourism industry, as well as knowledge of how to operate a business, occupational health and safety, and customer care that is so critical in the tourism industry.

The successful learners will be awarded a SAQA-registered and nationally recognised qualification, the NQF Level 4 National Certificate in Tourism: Event Support.

Now that the World Summit and Cricket World Cup are over, these learners are using the skills they acquired to organise social events within their communities, such as church and school functions and sports events. The LS opened up the possibility of a new life for these learners, who may otherwise have ended up as disillusioned and
impoverished or resorting to criminal activities as a way of putting food on the table.

‘We have witnessed the miracle of young, previously unemployed South Africans growing in knowledge, self-esteem and confidence to emerge as wage-earning, valuable and respected new entrants into the Event Industry … Once you are involved in the learnership process, you’ll be sold’, says Janet Landey, senior manager of Party Design, a training provider for this LS.


 
	LS opens up an employment opportunity to a deaf learner
Resborn Nkuna is deaf and until recently he would have had almost no chance of entering the world of work. He is currently doing the ABET Practitioner’s LS in his home community of Letaba, 15 km from Tzaneen in the Limpopo Province.
After completing his senior certificate at Filadelfia Secondary School in Soshanguve, Resborn stayed at home, and was unemployed for five years. He is now doing the LS at the Yingisani ABET Centre in Letaba, and working four afternoons a week teaching an ABET course to a small
group of deaf adult learners. His mentor is an educator from the Yingisani School for Special Education. The Yingisani ABET Centre has already indicated that it would like to employ him to teach other deaf learners.

Resborn receives a small LEARNER ALLOWANCE of about R480.00 per month while on the LS, which is the first money he has ever earned. The LS has given him the opportunity to earn money, it has given him dignity, and a feeling of self-worth. (This story is taken from a pamphlet of the ETDP SETA.)


Section 2: The National Skills Development Strategy
Before beginning this section, watch the MERSETA video (Learnerships: What does it mean to me as an employee?) in order to get an overall view of what learnerships are about.

Why do we need an NSDS?

Let us spend a bit of time reflecting on some of the key issues relating to the development of skills that are currently needed in South Africa. Write down some ideas you have on the questions
below, or better still, discuss the questions with colleagues at your own organisation. 

	Reflect and analyse 

1. List the most important challenges that you think are facing South African companies in the area of skills and people
development. What are the key problems that are currently
experienced in our labour market? 

2. Think of a few people you know who are having difficulty finding jobs. What are the main obstacles hampering their efforts to enter the job market? 

3. What would have enabled them to get a job? Consider what
would have put them in a position to find a job, or enabled them
to generate some regular income.

Time: 30 minutes 


Now check your responses. Here are some issues that you may have mentioned in your responses to the three questions above:
1. These are some of the key problem areas in South Africa’s labour market: 

· High unemployment; 

· High rate of illiteracy; 

· Low level of productivity of the workforce; 

· Many current employees are inadequately trained for their jobs; 

· Employers find it difficult to recruit suitably skilled new employees; 

· The devastating impact that HIV/AIDS is having on the available pool of skilled employees; 

· The continuously changing workplace environment which requires continuous upgrading of skills; 

· Technological innovations demand increasingly sophisticated skills; and 

· South African companies have to compete in a fiercely competitive global marketplace. 

2. You may have identified some of the following obstacles to employment: 

· Companies are unwilling to take on new employees who have no previous work experience; 

· The qualifications of graduates are not considered relevant to the requirements of the workplace; 

· There are too few employment opportunities in the formal sector of the economy for all the graduates looking for jobs; 

· The qualifications that graduates have acquired are not recognised by the employers they have approached for jobs; 

· Companies are retrenching staff and are not taking in new employees; and 

· New technology and major changes in economic activity have resulted in the generation of products and wealth in a way that does not generate new jobs. 

3. You probably listed some of these as factors that would have enabled people to find jobs or generate income: 

· The appropriate skills required for the jobs they applied for; 

· Some guidance on how to translate their theoretical knowledge into the real world of work; 

· Financial resources to pay for training to upgrade their skills; 

· A national qualification that was recognised by all employers; 

· Practical workplace experience; and 

· Entrepreneurial skills that would have helped them to use their skills to generate income. 
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