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Introduction

Purpose

To enable Further Education and Training (FET) leaders to understand the different aspects of planning, designing, delivering and evaluating a learning programme that will satisfy the requirements and intentions of the NQF. This includes:

· A focus on determining the particular need for a programme; 

· Developing the curriculum framework (including the programme purpose, the outcome statements, the content that
will be covered and the manner in which it will be covered); 

· The nature of support for learners in a learning programme; and 

· Ways of monitoring and evaluating a learning programme. 

Many of you have been implementing learning programmes for years. This module aims to extend your competence in planning, designing and evaluating programmes that are both relevant to the mission of your organisation and in line with the NQF.
The first unit should be completed by all participants. It will lay the foundation for the other learning units. For this reason the general unit focuses on the background knowledge that is useful in the design and delivery of learning programmes. The other units focus on the application of this knowledge. Each participant should work through the whole module, but need only do the assignments for Unit 1 and one other unit. It is a good idea for different learners in an institution to do different options, thus covering the complete range required for the institution.

These relationships can be understood in greater depth with the following descriptions:

· Unit 1 covers the development of quality learning programmes within the context of the new vision for education and training
that the NQF makes explicit; 

· Unit 2 explores the context of the learning, indicates how this is reflected in the standards and how it impacts on the design and delivery of learning programmes; 

· Unit 3 outlines the manner in which the context is reflected in a curriculum framework (outcomes, content, methods and modes); 

· Unit 4 explores the factors that enable the delivery of the learning programme (assessment, materials and other forms of support); 

· Unit 5 addresses the role of monitoring and evaluation in continually enhancing the quality of learning programmes. 

Section 1 – Rationale for learning programmes within the context of the NQF
What is an NQF-aligned learning programme?

Perhaps the most common questions that providers ask are ‘Are my courses learning programmes?’; ‘How do I know what you mean by a learning programme?’ and ‘What is a learning programme?’. In
reality most providers have been offering learning programmes for many years, and many of these programmes have prepared learners to play useful roles in the economy – so why give special attention to the subject of learning programmes?
The brief answer to this is that learning programmes, as building blocks of the new vision of learning in South Africa, need to be more carefully thought through. At a practical level, processes of quality
approval or accreditation require clarification. Common criteria, needed for recognising and developing excellence, are impossible if we are working with extremely vague concepts. For this reason a
framework for describing and guiding the creation of learning programmes within the NQF has been built up through the contribution of many stakeholders – especially providers.

The framework helps to make the vision and approach to learning explicit. As you work through this module you should find that some of these new concepts affirm what you have been doing, and
that in other cases they assist you to see your programmes in a different way. This should encourage you to try new approaches that enhance the quality of your programmes so that they make easier
the transition from learning to work and to being active members of society.
What is now meant by the term LEARNING PROGRAMME, how do you determine whether you are in fact offering a learning programme, and, critically, how can this add value to what you are doing?

Learnerships
LEARNERSHIPS are learning programmes that aim to strengthen the linkage between structured learning (i.e. learning that takes place within an education and training institution or through an education
and training provider) and structured work experience (which refers to a planned workplace experience), in order for learners to obtain a registered qualification on the NQF. A learnership is designed to function as a mechanism to bridge the gaps between the worlds of education and work. Thus the workplace component of the learnership is critical. This means that if there are no employers to enter into learnership agreements with providers and learners, then there are no learnerships. (For more about learnerships refer to Module 5, The NQF and Learnerships.) Institutional learning programmes leading to qualifications There are many learning programmes (part time and full-time) offered by learning institutions such as the FET colleges or private, providers that lead to qualifications. These programmes may not have a workplace component or an employer as partner, but many have an experiential component, such as workshops where learners apply their skills. Most of the programmes traditionally offered by FET colleges lead to qualifications in the engineering, business or services sectors.

Skills programmes
SKILLS PROGRAMMES can be located in any field or sector, at any level, from Adult Basic Education and Training (ABET) to the Higher Education and Training (HET) band. As defined by the Skills Development Act, skills programmes are occupationally based and must constitute at least one CREDIT towards a qualification on the NQF. Skills programmes should be provided by an accredited education and training provider, and should comply with any other prescribed requirements. These programmes can be aimed at any learner target groups, including the unemployed, self-employed and employed, and may offer hard or soft skills to develop the COMPETENCIES required for SMMEs, large workplaces or social development programmes. (For more information about skills programmes refer to Module 5, The NQF and Learnerships.)

Short courses
Technically, any course that leads to the award of fewer than 120 credits on the NQF (i.e. the minimum number of credits in a qualification) can be considered a short course. There has been considerable debate as to whether or not short courses have to lead to registered UNIT STANDARDS if they are to be recognised on the NQF or quality assured by Education and Training Quality Assurance bodies (ETQAs).

Recently SAQA has indicated that short courses can include:

· Learning programmes that are not occupationally based (if they are occupationally based then they are skills programmes) that lead to the achievement of one or more unit standards (known as unit standard-based learning programmes); and 

· Learning programmes that are not based on unit standards registered on the NQF but that lead to clear OUTCOMES.
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