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Module 2 
Unit 1: Rationale for learning programmes within the context of the NQF

| Overview | Section 1 | 

Overview

Purpose

To develop participants’ knowledge and understanding of NQFaligned
learning programmes and prepare them for the specialised
option units that follow.

Outcome

By the end of this unit FET leaders will be able to demonstrate
understanding of the elements of a curriculum framework and a
learning programme in the context of the guiding principles of the
NQF.

Assessment criteria

· A learning programme is defined and its elements are described in the context of the approach provided by the SAQA; 

· The impact of the new legislation on education and training and the principles of the NQF on the planning and design of learning programmes are described; 

· The importance of using an outcomes-based approach for a learning programme is outlined in terms compatible with SAQA guidelines; 

· The role of the curriculum framework is described; and 

· The activities required in the design and delivery of a learning programme are summarised in line with a learner-centred approach. 

Who is the unit is for?
This unit is aimed at FET leaders who play the following roles:

· Oversee the design and delivery of learning programmes; 

· Quality assure learning programmes; and 

· Design and deliver learning programmes. 

Timing
The activities and assignments in this unit should take around
3 hours to complete.

 Section 1 - What is strategic governance?

The phrase strategic governance has been heard in the corridors of government departments for a long time, but often there is confusion as to what it means. Since 1994, the South African Schools Act and the FET Act have been seen as milestones in stakeholder decision-making. The legislation followed the international trend (adopted in South Africa post -1994) towards education decentralisation and managerialism, but as you will observe later on, good governance is not necessarily happening as a result of this approach.

The readings and activities in this unit clarify the sometimes confused relationship of democratic practice and good governance. Similarly, by examining your own practice, you will test your understanding of governance and how it works in your organisation. So what is this mysterious strategic governance that is mentioned in political circles and in the workplace? Can it be trained? And is there an environment in which it can be nurtured? If so, can such an environment be created?

It is on these last two points that Unit 1 will focus: creating awareness and understanding that strategic governance is a process and a balancing act between various complex components that together inform the way an organisation accounts for what it is doing.

You will be asked to read some of the literature on governance and at the same time to keep in mind two questions, the answers to which are central to your daily operations:

1. What do you understand by the concept of strategic governance as it relates to the organisation with which you are concerned? 

2. What impact does the requirement of implementing strategic governance have on the way the organisation implements the NQF? 

Each structure in an organisation has a governance and a management function. Structures are the internal committees or councils that control operations. In an organisation the internal structures are only one part of a more complex bigger picture that involves relationships with SETAs, SAQA, DoL, DoE, employers and communities. If you refer to the Seminal Text The NQF and Strategic Governance, you will see how the various stakeholders are meant to work with each other to their mutual benefit. The framework in the Text shows these interrelationships clearly. As a leader in a provider organisation, you need to know how these levels impact on each other and what your particular role is in ensuring that appropriate action is taken to satisfy the needs of the various players.
Consider also the following diagram (on the next page), which illustrates the social partners and therefore the governance relationships between SAQA, custodian of the NQF, and others:
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To understand why these structures have been put in place requires you to explore governance and related concepts, and how they interact with each other. These are discussed next.
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