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11. Who s involved in learnerships (Types of lear  ners,
providers, workplaces and educators)?

Learnership Agreement, Training Provider, Workplace Provider,
Lead Employer, Lead Training Provider, Institutiona | Learning and
Workplace Learning, Section 18(1) and 18(2) Learner s, Coaches
and Mentors

The learners are at the centre of the whole LS, and the entire LS development and
implementation process is focused on ensuring that they are given the appropriate
learning opportunities that will enable them to achieve the outcomes of the
qualification and the unit standards. The responsibility for providing the learning
opportunity is shared between institutions of learning and employers.

There are two main groups of learners in LSs. There are the learners who were
already employed at the time of entering an LS, who are referred to as the 'section
18(1) learners'. Then there are the 'section 18(2) learners'’, who were unemployed at
the time of entering the LS. These include unemployed people and learners who
have not yet entered the job market because they recently completed their studies. (If
you are interested in the origin of these categories of learners refer to par 18(1) and
18(2) of the Skills Development Act , which covers the contract of employment with
learners.)

The institutions of learning are responsible for the part of the learning programme of
the LS that is more theoretical, i.e. the institutional-learning component. In the
context of LSs they are referred to as 'training providers'. This institutional learning is
facilitated and assessed by lecturers of these training providers, such as college
lecturers, or by externally contracted facilitators or assessors.

The employers are responsible for the part of the learning programme that requires
learners to apply and practise what they learnt in the more theoretical part of the
learning programme in a work environment. They are sometimes referred to as the
workplace providers.

The task of overseeing and guiding the learners through the workplace learning is
delegated to coaches and/or mentors who are employees of these workplaces. A
mentor is a wise or trusted advisor or guide.
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Mentors are important in the NSDS, especially in supporting or fostering workplace
learning. For example, supervisors or line managers who provide firm, caring and
intelligent guidance to facilitate the learning of those who report to them are acting as
mentors. Specific training and qualifications in mentorship are becoming more
common as the importance of the role of mentors in all occupations is increasingly
recognised. The word coach (tutor, sports trainer) is sometimes used in the place of
mentor.

In addition to making their sites available for workplace learning, employers could
choose to employ some learners who were not employed at the time they entered the
LS (i.e. section 18(2) learners). They are also likely to have learners on the LS from
their own employees (i.e. section 18(1) learners). Workplace learning is the learning
that happens from daily experience in an occupation. It might include experience of
the routines and culture of a particular industry as well as specific on-the-job learning.
Workplace providers are employers who make specific arrangements to support the
workplace learning component in learnerships and learning or skills programmes. For
example they may make mentors, facilities and time available to strengthen on-the-
job learning.

It is obvious that this kind of arrangement needs to be described in a document to
ensure that there is clarity about the various responsibilities, functions and rights, and
that all parties meet their obligations. This is done in the Learnership Agreement,
which is required in terms of Regulations No. R. 330 of the Skills Development Act
The Learnership Agreement is the formal contract that stipulates the responsibilities
of the three main parties in the LS - learner, employer and provider. It is signed by
the learner, lead training provider and lead employer and is valid for the duration of
the LS, or until the agreement is terminated in accordance with conditions prescribed
in the Regulations.

The implementation of an LS cannot commence before this LS Agreement has been
signed by the three major parties to the Agreement, i.e. the learner, lead training
provider and the lead employer. Some SETAs also sign the LS Agreement. This
document is then registered by the SETA under whose auspices the LS is
implemented. This LS Agreement remains valid for the duration of the LS, unless it is
terminated. This is an extract from the NQF Support link at the request of one of the
parties in accordance with the conditions described in the Agreement. (This issue is
covered in greater depth in Unit 5 of Module 5, The NQF and Learnerships.)

Training providers should study the LS Agreement form to ensure that they
understand what is expected from them. It is included as Annexure B to the
Regulations concerning the registration of intended Learnerships and Learnership
Agreements (2001), which is available on DolL's website www.labour.gov.za and in
the Resource Box.
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In many cases, training providers need to co-operate with one another in
implementing an LS, as neither is able to cover the full spectrum of the institutional-
learning component. For example a college that does not have sufficient computer
equipment available for the number of learners on an LS could reach an agreement
with a private provider specialising in computer training to cover that section of the
learning programme. They have to agree on which one of them will act as the lead
training provider, while the other will be a support provider.

Similarly, it is possible that a lead employer may not be in a position to cover all parts
of the workplace learning specified in the learning programme. For example, a small
rural municipality may not have the computer-based budgeting system that learners
are required to master in a specific LS. The lead employer could then reach an
arrangement with another municipality for the learners to complete that part of their
workplace learning with this employer.

The lead training provider and the lead employer sign the LS Agreement on behalf of
all the participating employers and providers, thereby taking responsibility for
ensuring that the other parties will meet their obligations in respect of facilitating
and/or assessing institutional and workplace learning.

[Answer to FAQ 11, The NQF and Learnerships, the NQF Gateway]
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