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Overview of steps and phases for implementing
learnerships

Developing Learnerships

Step 1: Identify the sector skills needs.

Step 2: Develop the framework of qualifications for the sector.

Step 3: Identify the qualification to be achieved through an LS.

Step 4: Describe the components (purpose and exit level) of the qualification
selected for an LS.

Step 5: Analyse the skills required to achieve the qualification.

Step 6: Select/develop unit standards for the qualification.

Step 7: Prepare the qualification for SAQA registration, including Fundamental,
Core and Elective categories and exit level outcomes.

Step 8: Prepare for registering the LS.

Step 9: Develop the curriculum specifying the content and learning activities
required to achieve the outcomes to be assessed, and the integration of
organisational and workplace learning.

Step 10: Submit documentation for LS registration (i.e. the LS Registration Form
with the curriculum) to the SETA to forward it to the DoL for registration.

What is the process for implementing LSs?

This process may appear quite complex if you have no previous experience of LSs.
However, the process actually involves a number of straightforward, logical steps
that can be summarised as follows:

1. Firstly, you have to decide what you want to do about LSs and SPs, and get
some plan on the table that describes how your organisation is going to deal
with LSs, and also with SPs.

2. If you do decide that you are going to implement an LS, you need to select
the LS to implement.

3. Then you need to form a partnership with employers and others who will be
working with you in the implementation.

4. You also have to plan the actual learning programme, and decide who is
going to do what in terms of facilitating and assessing learning.

5. The partners need to prepare themselves to deliver what they have
undertaken to do.

6. Then you will have to recruit and select the learners and prepare them for
undertaking the LS.
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7. Once the three major players are on board (i.e. the learners, employer and
training provider) you have to sign the LS Agreement and the required
contracts to ensure that everyone meets their obligations.

8. Once the contracts are signed and the partners are prepared, you can go
ahead with the facilitation and assessment of the learning programme.

9. After completion of the programme, you have to ensure that the learner
results are recorded and that the post-programme administration has been
completed.

10. Of course, throughout this process you need to monitor and manage the
implementation to ensure that everything goes according to plan and that
obstacles are removed to ensure the quality of the learning process.
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The following phases can therefore be identified for learnership implementation

Phase 1: Initiate the implementation within the org  anisation

1. Develop the organisation's strategy for implementing the learnership
2. Establish implementation partnerships

3. Jointly plan facilitation and assessment
4

Obtain buy-in and commitment from stakeholders

Phase 2: Prepare for organisational and workplace |  earning
Prepare providers to facilitate and assess learning

Prepare the learning programme, learning materials and assessments

5

6

7. Recruit and select learners

8. Prepare learners for learning and assessment
9

Sign agreements and contracts

10. Activate the implementation plan

Phase 3: Facilitate learning and conduct assessment

11. Facilitate and assess learning
12. Oversee the implementation of the learning programme

13. Wrap up and conclude the learning programme

Phase 4: Conclude the implementation

14. Promote learner placement

15. Evaluate, make recommendations and adapt for re-implementation
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