1. Executive Summary

“ A summary of research in Mindset Learn found that in the area
of teaching and learning, teachers reported that they felt that, not
only had their learners learnt something new, but they themselves
had learnt something new (in terms of content and paedagogy) ”

his research report details a meta-evaluation

of research conducted at Mindset Network
over the first five years of its existence. Mindset
Health, Learn and Cabanga have had research
conducted over the years into their efficacy,
impact and efficiency. This report involved
collating, meta-analysing and summarising the
findings of this research. The report contains
summaries of all the studies as well as general
discussion sections on the implications of the
findings, highlighting key areas to investigate in
future planning.
A summary of research in Mindset Learn
found that in the area of teaching and learning,
teachers reported that they felt that, not only
had their learners learnt something new, but
they themselves had learnt something new (in
terms of content and paedagogy). They felt
that they were able to use the Mindset Learn
products to enhance the learning experience.
Teachers reported feeling empowered, and
having more confidence in their teaching.
They stated that they felt the content was well
produced and easy to understand overall. The
teachers reported wanting copies of the videos
and being willing to buy them.

All the teachers reported that they found the
content to be well linked with the curriculum
requirements and that the outcomes and areas
covered in the video were appropriate. The
teachers further said that the videos made

the curriculum content meaningful, relevant,
applicable to real life and that they particularly
liked the practical approach to relaying
information.

The learners demonstrated similar feelings to
those expressed by the teachers. Learners felt
the videos were exceptionally beneficial, and
of high quality. Special mention was made of

the use of activities and explanations in the
videos. The length of the video was found to

be appropriate, and the learners stated that
they generally liked the way the videos were
presented. Specifically, the learners stated that
their levels of understanding were enhanced by
the videos. 95% of learners stated that the video
made it clear what the lesson was about.

“ Training was viewed as
positive and a strength of
the Mindset system and
often informed teachers
about the curriculum better
than other training had ”

An evaluation, undertaken to assess the
barriers and challenges faced by teachers in
using the Mindset content, was rationalized

on the basis that the usage of the datacast
system was low even though many focus group
studies had demonstrated high quality, well
received content. The evaluation found that at
the level of access and training in the use of
the system increased the teachers’ levels of
enthusiasm for the system but did not lead to
an increase in usage. The teachers had been
confused about how to access content, and
this was rectified in the training. Teachers were
found to be generally passive and there was
litle communication around the system at the
school. An additional difficulty affecting usage
was that planning at the school was poor.
Schools demonstrated little effort at planning the
school year and disruptions to the learning were
frequent with few contingencies in place. This
resulted in limited use of the Mindset system.
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Concerning the ability of teachers to use the
system, all teachers demonstrated an ability to
mediate the videos effectively, but teaching style
and competency influenced the level to which
this occurred. Teachers appeared unable to
integrate the content into the broader learning
process.

In 2007 an evaluation of access and usage

was undertaken. It was found that there were
instances of technical faults, and a skills gap in

that trained teachers had left the school. Training

was viewed as positive and a strength of the
Mindset system and often informed teachers
about the curriculum better than other training
had. However, when teachers left a skills gap
was created and with hindsight the cascading
of skills to other teachers should have been
implemented by the schools.

“ it aided the learners in their
knowledge but it also taught
and exposed the teachers to

new teaching methodologies ”

Cabanga is a recent addition to the Schooling
portion of Mindset and focuses on primary

school level education. In 2006 a diverse range
of focus groups were carried out to determine
the impact of the Cabanga Mathematics
content. Overall, the content was very well
received. The content provided was perceived
by teachers as being very useful; they reported
that it aided the learners in their knowledge but
it also taught and exposed the teachers to new
teaching methodologies. The impact and power
of video was mentioned consistently. Learners
reported learning new things and also liking

the video format. Also, the issue of language of
instruction emerged. Even though teachers felt
that having English as the means of presentation
was important for teachers and learners to
practice their English, the learners battled with
understanding the English.

At a methodological level, the above findings
highlight an issue for research and evaluation
at Mindset as a whole. Firstly, evaluation has
tended to focus on video as a format and further
evaluation studies should emphasise all three
offerings (multi-media, print and video) equally.
Secondly, in the research, video has tended to
be the most impressive to stakeholders. This
is the case across both Schooling and Health.
Arguments for this bias include the fact that

video is the easiest to interact

with, is novel and perceived

as similar to television. Explicit

structure;

e Sufficient training and follow-up training sessions in
utilising the Mindset resource, for all relevant stakeholders

in the project;

e Troubleshooting by Mindset Network to ensure that the
Mindset equipment and the Mindset Datacast Programme
are fully operational and functional at all times.

e Troubleshooting by learning area facilitators employed
by the relevant education department to ensure that
educators understand the curriculum and are in a position
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The conclusions and suggestions of a 2007 study were:
e Formal incorporation of the Mindset resource in the school

to implement the curriculum with their learners.

research into the value placed
on all three media needs to be
undertaken. A review of the
research indicates that print

is still highly valued and mutli-
media is rated positively, but the
latter was most often evaluated
on its own.

In Mindset Health, research
found that the content was at
the right level, was stimulating
and empowering. In addition, the
participants felt that the choice
of language was appropriate and
/ that additional materials should

be printed in alternate languages,
but that English should remain
as a common language. An
evaluation of the usage of the
datacast system found that both
the public and HCPs found the
content of good quality, and of
benefit. Obstacles that affected



usage were time constraints from the HCPs and
high levels of traffic and noise in the waiting
areas.

In terms of HCPs, 98% reported that they
would like more training in the area of HIV and
AIDS, but only 58% had accessed the Mindset
system at their clinics. This is an important
finding as it appears that the HCPs prefer
organized, facilitated training rather than taking
control of their own learning. Implementing the
professional development, aligned programme
for HCPs may address this issue of taking
responsibility for learning.

Language is a key issue in trying to reach

a large, diverse audience. An evaluation of
language preferences found that English

was the preferred common language of
communication, with even splits among other
languages. However, lay HCPs often struggled
to understand English even though they chose
it as a language of learning. Subtitles were a
popular means of communication, with 70%
indicating they would recall main points if they
were displayed in English. However, most people
preferred over-voice in English with the videos
being in vernacular languages. For the various
media: 58% of HCPs said English was best for
videos, 52% said it was best for print, and 84%
said it was useful for multi-media. The main
points raised were that even though HCPs could
access information in English, their patients
often could not and would need printed material
in multiple languages. In general, the options of
having English videos with subtitle text in other
languages as well as video’s in all languages
with English over-voice are preferable. This
research was completed in 2005, and Mindset
Health has taken these suggestions forward for
all new material presented.

For HCPs, the video and CBMM were found to
be easy to use and were preferable as means

of learning. However, print material was also
highly valued, especially when confidence in and
ability to use technology was low. Focus groups
in 2005 especially mentioned the fact that having
multiple graphics, videos and pictures in the
CBMM was of benefit and also suggested that
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the print material be in colour to attract the HCPs
attention.

Mindset Health has implemented and pilot tested
a professional development system in response
to the needs expressed by HCPs over the years.
The system, along with a Learner Management
component, can be used for assessments and
learning monitoring. In order to design and
develop the PD system, the pressures and
perceptions of HCPs were evaluated with regard
to a PD strategy. In a large sample, it was found
that many HCPs are between 35-44 years old,
with 1-5 years of experience, and 40% being
single parents. They report speaking English

at work (88%) and that work is tiring, busy and
stressful. They report seeing 257 patients a
week on average. However, a strong sense

of commitment was also evident. The majority
wanted to undertake further training. In 2006,
content on the PD system was evaluated and
found to be positively received. HCPs reiterated
that they required such a system and that this
system was effective and of exceptional quality.

In conclusion, the research into Mindset Health
and Schooling has found that the quality is
excellent, that teachers, learners, the public
and HCPs appreciate the input the content

has, but that barriers to usage remain and
require efforts to challenge these at various
levels. Smaller issues in specific content
reiterates the importance of having consistent
research into all content and projects that

are developed. In addition, further projects,
such as the Professional Development and
Outreach projects in Health demonstrate the
importance and successful use of innovation and
utilising research to enhance the programme.
In Schooling the incorporation of research

into the future planning of the programme has
demonstrated consistent improvements in the
programme. The success of this is emphasized
in the recognition of the quality of products.
The challenge of usage remains, however.

The research framework, developed in 2007/8
provides a platform from which to plan and
guide research, monitoring and evaluation. This
then feeds back into the planning and strategy
formation for the Network as a whole. This
framework provides a comprehensive strategy to
evaluate the site, the products, and the service.
This document provides details of the research
and should be used as a overview of research
but also as an information document to inform

future projects.







