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Primary functions of co-ordinating bodies in the im plementation of
LSs

[These have been taken from the ROADMAP series to Learning and Skills
Development, Preparing to implement learnerships  (LGSETA 2003: 12-13).]

Primary functions of co-ordinating bodies in the implementation of leamerships

- Draws up an LS Implementation Plan and takes responsibility for the overall management of
the implementation.

- Ensures that the LS is implemeantad in adherance to the specifications in the LS registratien

}-ngagenggr*:tlgﬂm documentation, the requirements of the SETA/ETQA, and the Implementation Plan,

Tegm - Timeously makes decisions on the practical aspects of implementation o keep

implementation on track,

+ Composificn of this team: [tshould include at least one reprasentative from the Lead

Employer and Lead Training Provider, as well as tha Prgject Manager. It could include the

Assassmeant Co-ordinator, a representafive of the Evaluation Team, and a labaur

represantative.

- Takes cars of the day-lo-day managament of the project, i.e. managing and effecting the
actual implementation of decisions made by the SETA and the LS Implamentation Team.

- Monitors implameantation to ensure that it keaps on track and that all parties mest their
obligafions and adhere to the LS Implementation Plan and other requirements.

Project - Provides leadership, guidance and advics to oter implementation structures.,

Manager - Ensures that the required rescurces are avallable b effect implementation, and also
resolves problems and conflicks that hamper effective implemantation.

- Semvaes as communication link betwean Training and Workplace Providers, the LS
Implemeantation Team and cther structuras, such as the SETA.

- Submits regular feedback reports on relevant aspects of implementation to the LS
Implementation Team, the SETA and other interested parties.

Workplace - One Workplace LS Co-ordinator could be appointed for every workplace-learning site,
Learnership where there is a nead for such a co-ordinator,
Fﬂgg#g;amr - Responsible for manitoring and co-ordinating all the warkplace keaming in the arganisation,

- Ensures effective workplace leaming in the specific workplace, in adherence to the
requiraments of the qualification and the LS Implameniation Fan.
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