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Example: Governance Structures in FET Colleges  

An overview 
The structures within FET Colleges and other organisations are various. Let us 
consider FET Colleges as an example and consider the governance structures that 
are operating there. These are: 

·  The Council  

·  The Academic Board  

·  Sub-committees  

·  The Representative Council of Learners.  

The Council 
The Council is responsible (as set out in the FET Act) for the overall governance of 
the College and is accountable to the Department of Education and the constituency 
(that is the College stakeholders) it serves. The following distinct purposes are the 
responsibility of the Council: 

·  The development of a strategic plan which must:  
o Incorporate the mission, vision, goals and planning for funding of 

the institution;  
o address the past imbalances and gender and disability matters; 

and  
o be approved by the Member of the Executive Council.  

·  The determination of the language policy of the institution, which must 
be published and made available on request.  

·  Accreditation to provide learning against standards and qualifications as 
registered on the NQF.  

·  Setting up a structure to advise on the policy for student support 
services within the institution.  

The composition of the Council is described in the FET Act. In assembling the 
various members for the Council, consideration must be given to gender equity and 
other aspects of equity, competence, experience in FET, interest in the sector and 
knowledge of local industry and the community. 

The Council is the main governance structure and as such is interested in how the 
College implements policy. It is not a passive entity and involves itself in overseeing 
that what is agreed at a Council meeting is indeed implemented in an appropriate 
and meaningful manner. 
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The Academic Board 
This body is accountable to the Council for all matters relating to academic quality 
and provision. It is probably the key structure that ensures that the demands of the 
NQF are met. In particular, it is concerned with establishing internal academic 
monitoring and quality assurance procedures. The quality and number of learning 
programmes in the College would be central to the Academic Board's decision-
making process. For more information on learning programmes, see Module 3, The 
NQF and Learning Programmes.  

The Academic Board is the main internal structure of the institution. As such, the 
persons who sit on the Board need to be immersed in the debates about the 
implementation of the NQF, which includes putting in place learnerships, learning 
programmes and the newly-devised Further Education and Training Certificate 
(FETC). For more information on learnerships, see Module 5, The NQF and 
Learnerships.  

Learnerships are supported and funded by SETA money, so the members of the 
Board need to be in touch with the demands of the local community and the needs 
of industry. To some extent, this means that Board members must understand how 
the institution is placed in relation to marketing demands. 

The Academic Board is responsible for: 

·  The academic functions of the institution and the promotion of women 
and the disabled in the learning programmes;  

·  Establishing internal academic monitoring and quality assurance 
procedures;  

·  Ensuring that the requirements of accreditation - to provide learning 
against standards and qualifications registered on the NQF - are met; 
and  

·  Performing such other functions as may be delegated or assigned to it 
by the Council.  

Sub-committees 
These committees are established to assist the main structures of the institution and 
can be set up for long-term or short-term application. The most common sub-
committees found in an FET institution, such as a College, are concerned with 
finance and new initiatives, like setting up an RPL office, or handling the funding 
related to learnerships. 

The composition of a sub-committee is very important and must represent the needs 
of the institution and the main structure that established it. In setting up the sub-
committee, the tasks assigned to it are delegated by the main structure, the Council. 
Accountability for ensuring that the tasks are carried out still lies with the Council. 

This means that the Council must set up a regular monitoring and reporting system 
to check that what is being done is correct and on time. 
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The Representative Council of Learners (RCL) 
This is a structure to represent the interests of learners registered for learning 
programmes and learnerships. The RCL is a mechanism for giving input into the 
way courses are presented and delivered and hence assists the institution in 
implementing the NQF meaningfully. This is in line with the move to cooperative 
governance and decentralisation, as discussed in Unit 1. Getting representation 
from all stakeholders is crucial for a democratic process that is no longer top-down 
but inclusive. 

The RCL is also a forum for learners to express issues and concerns around how 
the institution is being run. Most institutions use the RCL as a way to listen to issues 
and also as a means of sending messages to all learners. 

 

 

 
 


