
 Extracted from NQF Support Link Module 7 Unit 2 Toolkit 1 

  
 
 
 

 

 

                © Developed by SAQA, Published by eDegree 

Planning for an RPL Project: Pre-Implementation Process 
 
 

Toolkit 1:  
FLOW CHART FOR PRE-IMPLEMENTATION PROCESSES  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pre-implementation audit 

Current RPL 
services? 

Purpose; target market; field of learning; 
criteria; assessment methodologies; 
accreditation arrangements: results? 

YES 

NO 

Lessons 
learnt? 

Current 
regulations 
and statutory 
requirements? 

Professional body statutory 
requirements; 
Rules governing access into further 
education; workplace arrangements and 
rules, etc. 

Enabling or 
inhibiting? 

Access and 
admissions 
policies and 
procedures? 

Access and admissions policies for non-
traditional learners lacking minimum 
requirements for entry; Rules governing 
the awarding of credits toward learning 
attained, etc. 

Grade 12; 
50% 
residency, 
etc. 

Administrative 
policies and 
procedures? 

Transcription of credits:  advanced 
standing; access; awarding of credits? 
Credits against modules or outcomes? 
Record-keeping? 

Funding/costs? 
Regional 
possibilities? 


