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Planning for administration and finance in learners hip 
implementation 
 
1. Contractual issues to be addressed in LS impleme ntation 
 
What does the legislation say about the contractual  issues? 
 

You need to refer to the Learnership Regulations given under Acts and Regulations 
for this section, as well as Sectoral Determination No 5. 

Let's look more closely at the LS Agreement in the regulations and consider the 
following questions.  

·  What does the LS Agreement imply for your organisation if it acts as Lead 
Training Provider? What must the organisation have in place to be the 
Lead Provider? What are its responsibilities towards the learners, the 
employer and other training providers who may participate in the 
implementation? (NOTE: Training providers are not obliged to act as Lead 
Provider, and you may recommend that your organisation act as support 
provider if it does not yet have everything in place for its first attempt at 
implementing an LS.) 

·  What is required of the organisation if it acts as support provider that 
delivers part of the facilitation and assessment of institutional learning? 

·  Does the LS Agreement cover all the contractual issues that are relevant 
in the agreement between the Lead Employer, learner and Lead Training 
Provider? (You may add items to the LS Agreement if all three signatories 
agree to them, as the form provided in the Regulations only stipulates the 
minimum that must be covered.) 

·  The Regulations only require the three parties to sign the LS Agreement, 
but is that sufficient? What other contracts, agreements or Memoranda of 
Understanding are needed? Is there a need for some formal contracts or 
informal agreements between the training provider and the workplace 
provider(s) to document the decisions reached on areas of responsibility? 
Or between the training provider and other small private providers 
contracted to deliver specialised sections of the programme? Or even 
agreements with facilitators about additional responsibilities and payment 
for overtime work on LSs? 

·  What kinds of issues need to be covered in these contracts and 
agreements? (Consider aspects such as who is required to deliver what; 
who has to provide the finances and other resources; who gets paid, how 
are they paid and when; who takes care of quality assurance; contingency 
planning and grievance procedures for when things go wrong or in cases 
of breach of contract.) 
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2. Administrative issues to be addressed in LS impl ementation 
 

Your point of departure should be the proposed nature and scope of your 
organisation's involvement in the LS that you are delivering. For example, if the 
organisation is going to be the Lead Provider, this requires it to perform certain 
administrative functions such as overseeing the institutional-learning component of 
the LS. (For more detail on the role of the Lead Provider and support providers, refer 
to the ETDP SETA's Terms of Reference for the Lead Service Provider , 
paragraph 2.3, 'Administration of the learnership', on its website: 
www.etdpseta.org.za. ) 

You should also consider what other products and services your organisation could 
provide as an additional source of income. Would you be able to develop the 
required learning material and sell this to other providers? Could you conduct the 
pre-assessment of learners to identify individual learning gaps? Would you be able 
to take care of the administration of the learner recruitment and selection process on 
behalf of the employers? Do you have the staff and systems in place to track the 
learners through the LS? Would some of your staff be able to assist the employers 
with workplace mentoring and assessment? 

Once you have identified the role that your organisation will play in the LS, focus on 
the administrative and logistical issues that need to be attended to. You could 
address the following questions in your assignment: 

·  What policies and procedures are required to guide the actions of your 
organisation? (E.g. relating to learner entry, gender equity in learner 
selection and staff appointments, confidentiality of learner records and 
disciplinary procedures.) A good place to start your thinking here would be 
the quality assurance requirements the organisation has to meet to be 
accredited as provider. Keep in mind that you need to meet the 
requirements of Umalusi as well as any additional requirements specified 
by the SETA under whose auspices the LS is implemented.  

·  What systems are required? This would include systems to manage 
learner enrolment, staff deployment, tracking of learners and recording 
learner achievements. 

·  What technology is required to ensure the effective administration of these 
processes? Can your existing system handle this or must it be upgraded? 
What are the requirements for recording learner records on the NLRD? 
(See this Elements on the Gateway.) 

·  What people are required to provide the services for implementing the LS 
and what support services do they need to be able to do this? For 
example, what administrative support is required by the LS co-ordinator 
and how many facilitators and assessors will have to be involved? You 
may want to refer to the texts on the role players and structures for LS 
implementation in Useful Guideline section.  
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·  What facilities are required? What offices, lecture rooms, office equipment, 
furniture, etc. are needed? Think of the facilities required for the learners, 
the facilitators and assessors, as well as for the LS co-ordinator and 
support staff. 

·  What consumables have to be purchased? This includes writing materials 
and materials/ingredients required for the LS, e.g. for LSs in construction 
or catering. 

·  What other resources are required? What is available internally and what 
needs to be procured? 

3. Financial issues to be addressed in LS implement ation 
All the decisions that your organisation takes about implementing the LS will have 
financial implications. This section asks you to consider three main aspects: What 
money is coming in, what money is going out, and what is the flow of this money? 

·  MONEY COMING IN: What funds are available for implementing LSs? 
What rules apply for accessing those funds? 

·  MONEY GOING OUT: What costs must be covered, including direct, 
indirect and hidden costs? Who must be paid for which products and 
services? What rules apply to expenditure? How can the organisation pay 
staff, whose salaries are paid by DoE, for additional services they render 
in implementing LSs? (The THETA Learnership Implementation Plan  
has a table with a detailed LS Implementation Budget on 
www.theta.org.za. ) 

·  MANAGING THE FLOW OF MONEY: How can the organisation access 
SETA grants and other available funds? How will the money from the 
SETA grants be paid to the organisation? What systems are required to 
manage the financial side of the LS implementation? What existing 
systems can be used, and how should they be adapted? 

 


