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Phases in planning ICT change: example of a planning cycle  
 
 
Phases in Planning Revolutionary ICT Change 

 
 
 
 
 

NQF Champion: Leaders provide 
the foundation for change to be 

sustained. They need to 
examine the Institution’s 
readiness for change. 

Facing Realities: 
Leaders need to 
understand and recognize 
the need for change. They 
also understand the 
process of change. 

Spreading the Message and 
Kick starting the process. 

A sense of urgency for 
change is created and 

resistances are overcome. 

Consolidating a Vision: 
The leader encourages 
stakeholders to create a 
vision of what the FET 
Institution will look like once 
NQF compliance is complete. 

Planning for compliance 
With stakeholders, the leader 
plans the specific steps that 
will realize the vision. 

Making it Happen: 
Plans are implemented and 
lessons learned in the 
process are `used’ again to 
improve practices. 

Developmental or 

Entry Phase. 

Adoption Phase. 

Adaptation Phase. 

Appropriation Phase. 

Invention Phase: 
Sustaining the Creative 

Revolution. Radical change 
is evolutionary. There is 

innovation in Teaching and 
Learning. 


