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	PURPOSE OF THE UNIT STANDARD 


	This unit standard is for those who are responsible for planning Learnerships and/or Skills Programmes within organisations. 

People credited with this unit standard are able to: 

  Analyse the environment to determine needs and opportunities for implementing Learnerships and/or Skills Programmes; 

  Develop a strategic plan for the use of Learnerships and/or Skills Programmes in an organisation; and 

  Plan the implementation of Learnerships and/or Skills Programmes. 


	LEARNING ASSUMED TO BE IN PLACE AND RECOGNITION OF PRIOR LEARNING 


	It is assumed that people starting to learn towards this unit standard are already competent in terms of the unit standard: 

  Demonstrate understanding of the outcomes-based education and training philosophy within the context of a National Qualifications Framework. 


	UNIT STANDARD RANGE 


	"Learning organisation" refers to any public or private institution, company or body that provides education, training and development services to internal or external learners. 


	UNIT STANDARD OUTCOME HEADER 


	N/A 


	Specific Outcomes and Assessment Criteria: 


	SPECIFIC OUTCOME 1 


	Analyse the environment to determine needs and opportunities. 


	OUTCOME NOTES 


	Analyse the environment to determine needs and opportunities for implementing Learnerships and/or Skills Programmes. 


	
ASSESSMENT CRITERIA 


	ASSESSMENT CRITERION 1 


	The analysis identifies the main features of South Africa`s skills base, characteristics of the labour market, employer needs for a skilled workforce and employable skills that are relevant to the workplace. 


	ASSESSMENT CRITERION 2 


	The analysis identifies weaknesses in the education and training system in relation to developing employable skills. 


	ASSESSMENT CRITERION 3 


	The analysis outlines the purpose of Learnerships and Skills Programmes in terms of how they contribute towards achieving the objectives of the national skills development strategy (NSDS). 


	ASSESSMENT CRITERION 4 


	The analysis provides a description of Learnerships and Skills Programmes and their relationship to the National Qualifications Framework (NQF). 


	ASSESSMENT CRITERION RANGE 


	The description to include: 

  Characteristics of Learnerships and Skills Programmes, 

  Benefits to learners, employers and training providers, 

  Relationships of Learnerships and Skills Programmes to SAQA-registered qualifications and unit standards, 

  Differences between Learnerships and Skills Programmes and other types of programmes, including apprenticeships and short courses, and 

  Circumstances in which Learnerships and/or Skills Programmes are the most appropriate route to a qualification or a useful cluster of unit standards.
 


	ASSESSMENT CRITERION 5 


	The analysis outlines the organisation`s status regarding involvement in or readiness for implementing Learnerships and Skills Programmes. 


	ASSESSMENT CRITERION RANGE 


	Status in terms of: 

  Current relationship of the organisation with parties to Learnerships and Skills Programmes, including local workplaces, learning institutions and the community, 

  Actions required for establishing closer relationships between parties to Learnerships and Skills Programmes, and 

  Obstacles to involvement in developing and implementing Learnerships and Skills Programmes.
 


	SPECIFIC OUTCOME 2 


	Develop a strategic plan for the use of Learnerships and/or Skills Programmes in an organisation. 


	
ASSESSMENT CRITERIA 


	ASSESSMENT CRITERION 1 


	The plan is based on the analysis of the environment and guides decision-making and actions at a strategic level related to using Learnerships and Skills Programmes. 


	ASSESSMENT CRITERION 2 


	The strategic plan is consistent with the organisation`s vision, mission and overall strategy. 


	ASSESSMENT CRITERION 3 


	The strategic plan outlines broad steps that need to be taken to maximise the benefits and remove the obstacles to the institution`s involvement in Learnerships and Skills Programmes. 


	ASSESSMENT CRITERION 4 


	The strategic plan outlines the impact of Learnerships and Skills Programmes on the organisation and the national interest. 


	ASSESSMENT CRITERION RANGE 


	Impact relates to: 

  The nature and scope of the organisation`s involvement in the development and implementation of Learnerships and Skills Programmes, 

  The areas in which the organisation has to interact with external stakeholders, 

  The financial and other benefits of Learnerships and Skills Programmes for the organisation, and 

  The manner in which implementation of Learnerships and Skills Programmes promotes the objectives of the NQF and the NSDS.
 


	ASSESSMENT CRITERION 5 


	The plan accurately reflects the functions, duties and rights of parties to Learnerships and Skills Programmes. 


	ASSESSMENT CRITERION 6 


	The strategic plan provides a realistic view of the resources available to the organization, its previous experiences with Learnerships and Skills Programmes, and the specific Learnerships and Skills Programmes selected for implementation. 


	SPECIFIC OUTCOME 3 


	Plan the implementation of Learnerships and/or Skills Programmes. 


	OUTCOME RANGE 


	The Implementation Plan is to be developed on the basis of an existing Learnership and/or Skills Programme that is considered suitable for the organisation at hand. 


	
ASSESSMENT CRITERIA 


	ASSESSMENT CRITERION 1 


	The plan details the actions that need to be taken to implement specific Learnerships and/or Skills Programmes. 


	ASSESSMENT CRITERION RANGE 


	Actions with regard to: 

  Initiating the implementation within the organization; 

  Establishing implementation partnerships with parties to Learnerships and Skills Programmes; 

  Obtaining buy-in and commitment from internal and external stakeholders; 

  Planning the joint delivery of the learning programme; 

  Preparing the organization to deliver the learning programme; 

  Participation in the recruitment and selection of learners; 

  Marketing the Learnerships and/or Skills Programmes; 

  Administrative, contractual and financial considerations; 

  Facilitating and assessing learning; 

  Promoting learner placement; 

  Managing and quality assuring the implementation; and 

  Evaluating the implementation.
 


	ASSESSMENT CRITERION 2 


	The plan allocates responsibilities for implementation to staff in accordance with identified areas of responsibility and skills. 


	ASSESSMENT CRITERION 3 


	The plan defines mechanisms and guidelines for interaction between staff of the organisation and staff of parties to the Learnerships and Skills Programmes. 


	ASSESSMENT CRITERION 4 


	Potential obstacles to the effective implementation of the plan are identified and appropriate actions are described for overcoming such obstacles. 


	ASSESSMENT CRITERION 5 


	The allocation of resources is realistic in terms of organisational facilities and is sufficient for successful implementation of the specific Learnerships and Skills Programmes selected. 


	ASSESSMENT CRITERION 6 


	The plan is aligned to the requirements of relevant legislation, regulations and quality assurance requirements governing Learnerships and Skills Programmes. 


	UNIT STANDARD ACCREDITATION AND MODERATION OPTIONS 


	  Assessors for this unit standard must be registered with the relevant ETQA. 


  Providers offering learning towards this unit standard must be accredited by the relevant ETQA. 


  Moderation of assessment will be overseen by the relevant ETQA according to moderation guidelines and agreed ETQA procedures. 


	UNIT STANDARD ESSENTIAL EMBEDDED KNOWLEDGE 


	The following knowledge is embedded within the unit standard, and will be assessed directly or indirectly through assessment of the specific outcomes in terms of the assessment criteria: 

  Structures, mechanisms and objectives of the NQF and Skills Development Act; 

  Workplace needs and the learning environment, historical, present and future. 


	UNIT STANDARD DEVELOPMENTAL OUTCOME 


	N/A 


	UNIT STANDARD LINKAGES 


	N/A 


	Critical Cross-field Outcomes (CCFO): 


	UNIT STANDARD CCFO IDENTIFYING 


	Identify and solve problems: using critical and creative thinking to propose methods for implementing Learnerships and Skills Programmes. 


	UNIT STANDARD CCFO WORKING 


	Work effectively with others and in teams: determining needs. 


	UNIT STANDARD CCFO ORGANIZING 


	Organise and manage oneself and one`s activities responsibly and effectively: the level of planning involves high levels of organisation and management. 


	UNIT STANDARD CCFO COLLECTING 


	Collect, analyse, organise and critically evaluate information: analyzing the environment for implementation. 


	UNIT STANDARD CCFO COMMUNICATING 


	Communicate effectively using visual, mathematical and/or language skills: communicating the plans. 


	UNIT STANDARD ASSESSOR CRITERIA 


	N/A 


	UNIT STANDARD NOTES 


	Supplementary Information: 

Terms have been clarified as far as possible through the use of range statements. 

Acronymns and abbreviations used: 

  ETQA: Education and Training Quality Assurance Body 

  NQF: National Qualifications Framework 

  NSDS: National Skills Development Strategy 

  SAQA: South African Qualifications Authority 

  SDA: Skills Development Act 

  SETA: Sector Education and Training Authority 
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